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A STRATEGY MAP TO MEET CHINA’S ENERGY CHALLENGE:

JUCCCE CHINA ENERGY BLUEPRINT
应对中国能源挑战的战略图

聚思中国能源蓝图互动网站正式上线
U.S., China Energy Leaders Map Key Barriers and Sector Goals 

to Accelerate Collaboration on Market-Transforming Programs
中美能源巨头共同商议目前能源发展的主要障碍及各能源产业部门预期目标
共同促进在市场化项目上达成合作意向
BEIJING, November 10, 2008 – The organization Joint US-China Cooperation on Clean Energy (JUCCCE) unveiled today the JUCCCE China Energy Blueprint with partners Augmentum and McKinsey & Company at the opening of the JUCCCE China Energy Forum in Beijing. The Forum gathers 300 delegates from around the world, and in different sectors from government to industry to NGOs
北京，2008年11月10日——在由中美清洁能源合作组织（聚思）牵头举办的中国能源论坛开幕仪式上，聚思同合作伙伴群硕软件（Augmentum）及麦肯锡公司（McKinsey & Company）一起，共同宣布聚思中国能源蓝图互动网站项目正式启动。此次中国能源论坛，共有来自世界各地300余位专家学者、各政府组织机构及企业出席。
The JUCCCE Blueprint is a framework for turning analysis into action. The JUCCCE Blueprint uses collaborative Web features to catalyze international and cross-sector partnerships. It draws upon the collective wisdom of the masses to determine a matrix of key barriers and market-transforming goals for each energy sector. Each matrix gives insight into the highest leverage areas projects should focus on to make a significant impact on our energy use and creation.
聚思中国能源蓝图互动网站为广大环保爱好者提供了一个新的媒介，使环保这一主题从口头真正落实到了行动上。它以交互式的网络为平台，旨在催生跨领域的国际化交流与合作。网站集结了各界精英的经验与智慧，从新的视角分析了现阶段制约能源发展的主要障碍，并确立了各能源产业部门的预期目标。 另外，该网站还明确指出，在具有广泛影响力的领域开展项目，应专注于在能源使用和创造上产生有积极意义的影响。
Joint US-China Cooperation on Clean Energy (JUCCCE) is a non-profit, non-governmental organization, in Shanghai, Beijing and San Francisco, working to accelerate the greening of China. JUCCCE is an international network of government influencers, corporate resources and volunteers collaborating on impactful programs. Nixon Peabody, Dell, Owens Corning, Citi, Morrison and Foerster, GE, Tiandi Energy, SmithStreetSolution, Jones Lang Lasalle, MIT, Yale,  are among the many international organizations that contribute actively to JUCCCE’s programs in China. 

中美清洁能源合作组织是一个以加速中国绿色化进程为主要目的的非政府非营利组织，在上海、北京和旧金山均设有办事处。聚思拥有一个涵盖中美两国政府、企业及环保志愿者的国际化人际网络，将各领域的精英人士聚集在一起，用创新的方式开展具有广泛影响力的环保活动。Nixon Peabody、戴尔电脑、欧文斯科宁、花旗银行、美富律师事务所、通用电气、天地能源、斯密街商务咨询、仲量联行、麻省理工大学、耶鲁大学等国际组织和企业对聚思各项活动的展开做出了杰出贡献。
Peggy Liu called on JUCCCE’s extensive network of advisors to contribute, saying “We must rethink energy so we can reshape the world. This simple, but effective, tool will help China’s energy industry get beyond talking about the same barriers at every conference, and help people leap into action.” Ms. Liu was recently by TIME Magazine as a “Hero of the Environment”.
聚思的执行主席刘佩琪女士在启动仪式上号召各界专家学者共同行动起来，“我们必须对能源问题重新进行思考，只有这样才能切实改变世界。聚思能源蓝图互动网站是一个简单易用，但却切实有效的工具，它可以帮助中国的能源行业摆脱以往仅停留在各种会议上反复讨论的平面，让人们真真正正地把环保落实在行动上。”刘佩琪女士前不久被时代周刊评为“环保英雄”。
Augmentum, China’s leading software product development outsourcing company, showed mockups of the website which is currently in design phase. Anyone with web access can contribute his or her industry insight and resources. Any energy related project, whether from profit or non-profit sectors, can be listed and post requests for help. See exhibit for a sample matrix. More information can be found on www.juccce.com. 

群硕软件作为中国领先的软件整体解决方案提供商，凭借其在新媒体领域特别是国内外互联网开发设计方面的深厚经验，在启动仪式上展示了目前仍在设计中的聚思网站模型。在这个能源互动平台上，任何人都可以发表自己对环保的见解和认识，任何营利或非营利组织都可以发布与能源有关的项目，并寻求帮助。（参加下面的模型图，更多信息可参阅www.juccce.com）
In describing the power of using the web for the energy industry, Augmentum Chairman and CEO  Leonard Liu said, “Web 2.0 features are very mature and draws upon the collective wisdom of the masses to bring to light hidden gems. This is the first time these features are being applied to helping the energy industry as a whole guide its stakeholders to high impact areas. By integrating bilingual tools, the JUCCCE Blueprint will facilitate international cooperation in a way that simple delegation visits cannot.”
群硕软件的董事长和首席执行官刘英武博士在描述该网站对能源行业可能产生的巨大影响时指出：“相比于Web 1.0，Web 2.0的运行模式更加成熟，也更加人性化。基于这一模式所构建的网站，不仅可以广泛地吸纳各界专家的经验与智慧，更可以形成一个资源共享的平台，不断发掘潜藏的财富。聚思中国能源蓝图网站是第一家将Web 2.0平台引入能源行业，并借此指导行业人士正确进入具有深度影响力领域的网站，它将以其独有的特质，引导能源行业的决策者关注真正具有影响力的领域。而网站运行的双语操作系统将更加有利于开展跨国界跨领域的交流合作。”
Other key features include:
-Projects submitted can be ranked by any visitor. Top ranked projects will appear on the matrix, in addition to a complete project index.

-Timely facts about the energy sector can be shared with all, helping to give international visitors an accurate snapshot of where China’s energy industry is at any moment.

-Key advisors in each sector will have greater influence over matrix categories and project rankings. But advisors will also be ranked.
其他主要特点包括：

-任何访问者均可以为列出的项目进行评价。获得最高评价的项目将出现在网站首页，并加入到完整的项目索引中。
-与能源产业部门有关的信息将被及时共享，这可以帮助国外访问者及时准确地了解中国能源产业的最新动向。

-相对于普通用户，各领域重要顾问将对数据库和项目评价拥有各大的影响力。但是顾问也会被评价分级。
McKinsey & Company teamed up again with JUCCCE to help facilitate expert dialogues at the JUCCCE China Energy Forum and put the JUCCCE Blueprint to work. China office Climate Change team members were on hand in the afternoon as groups of delegates met to discuss different energy sectors. 

麦肯锡公司此次也合作参与了聚思中国能源蓝图互动网站项目，主要负责整理各位专家在能源论坛上的发言，并将其发布在互动网站上。麦肯锡中国办公室气候变化小组成员已于当日下午率领代表团就能源产业的发展机遇和现有挑战等议题进行了充分的讨论。
“JUCCCE is the only organization in China that has effectively galvanized public and private sector leaders, thinkers and implementers. JUCCCE's blueprint for action is ambitious yet pragmatic. In a short time since its inception, JUCCCE is already exerting a significant impact in addressing real and immediate sustainable development needs, from policy advocacy to project development.” David Nieh, General Manager, Shui On Land and JUCCCE Board Member
聚思是中国最具影响力的能源行业的非营利非政府组织，其能有效汇聚公立、私营组织机构的领导者、思考者和决策制定者，形成公众智慧。基于这一理念的聚思中国能源蓝图互动网站以其务实精神和可操作性，赢得了国内外能源专家及相关人士的一致好评。聚思在短时间内已经运用其深厚的影响力，从政策倡议到项目开发，切实有效地满足了能源可持续性发展的需求。
About the Joint U.S.-China Cooperation on Clean Energy (JUCCCE)

 关于聚思
JUCCCE, or Joint U.S.-China Cooperation on Clean Energy, is a non-profit organization, based in Shanghai, Beijing and San Francisco, that aims to accelerate the greening of China through international collaboration on impactful programs. 
聚思（全称为中美清洁能源合作组织），是一家非营利非政府组织。该组织在上海、北京和旧金均设有办事处，通过开展一系列具有影响力的国际化合作项目，达到加速中国绿色化进程的主要目的。
JUCCCE programs focus on delivering near-term results in areas of greatest impact. Our methodical approach to tackling the energy crisis was developed in conjunction with McKinsey & Company. Together, we tapped into JUCCCE’s broad and growing network of advisors, from
 the highest levels of government, industry, media, and other influencers, to hold a series of expert roundtables. From these dialogues, we developed a road map of specific programs, to break down the enormous energy challenge the world faces. This roadmap gives JUCCCE unparalleled insight into programs that can be key levers of market transformation in China’s energy industry.
聚思制定的项目专注于在影响力广泛的领域于短期内取得明显效益。我们和麦肯锡公司合作，有条不紊地逐步解决发展中出现的能源危机。通过合作，我们共同开创了一个涵盖政府高层、企业、媒体以及各种组织中的具有影响力的精英人士在内的人际网络，并在这个涉猎广泛且仍在不断发展壮大的网络支持下，举办了一系列专家会议。我们汲取上述会议中的精华，针对具体的项目计划，制定了可为世界所面临的恶劣能源危机提供解决方案的战略书。这份战略书体现了聚思深刻的洞察力，分析了那些可能对中国能源行业市场化起到举足轻重作用的项目。
JUCCCE’s programs are designed to make a significant impact in helping China meet goals of decreasing energy intensity and emissions, while simultaneously strengthening public-private alliances and environmental governance capacities, in China.
聚思项目旨在帮助中国达到节能减排的目标，同时加强政府和私人组织之间的合作关系，提高其在环境保护方面的决策能力。
Some of our key programs in development include: 
聚思目前进行中的重点项目主要有：

1. A series of Mayoral Training courses on city-level energy efficiency, which focus on solutions implementation, in partnership with the National Mayoral Training Center in Beijing.
2. The formation of the JUCCCE China Smart Grid Cooperative, in partnership with CEO Jim Rogers of Duke Energy and many other international and Chinese grid influencers, to accelerate the drive for Smart Grid in China.

3. Distribution of 10 million CFLs (energy efficient lights) to simultaneously educate and enable students to make an impact— funded in part by carbon credits. 
1．同位于北京的全国市长培训中心合作，为市长培训设计相关课程内容并开设城市能源效率课；向高层次地方决策者提供合适的案例研究并推介高效能项目。
2.同杜克能源的首席执行官Jim Rogers及其他国内外电网领域有影响力的人士合作，共同推进智能电网在中国的实现。

3. 在全国范围内，为学生免费提供1千万盏节能灯炮，并开设环保教育课程，以期达到减少碳排放的终极目标。该项目的部分资金来自于碳信用市场。
更多信息请查询官方网站www.juccce.com
For more information, please visit the web site:  www.juccce.com
关于群硕
群硕面向全球客户提供高附加值的软件开发和解决方案服务。其作为客户团队的延伸，利用业界领先的开发工具和技术，以及经实践证明被广泛认可的开发流程创造商业级软件。群硕美国总部位于加州的Foster City，中国总部位于上海，并在北京和武汉设有研发中心。 

公司于2005年入选美国著名风险投资杂志Red Herring首次在亚洲评选的“亚洲未上市新兴企业100强”。群硕于2006年12月获得由Gartner颁发的“风险管理奖”，并于2007年2月入选美国权威机构 Global Services和NeoIT共同评选得出的“全球IT服务100强”榜单。同年9月，群硕作为“新领军者企业”之一，参加了世界经济论坛在大连举办的“夏季达沃斯”年会，随后被选为其“全球成长型公司社区创始会员”之一；10月，群硕入选《信息周刊》“中国商业科技100强”，凭借着创新的技术服务和商业模式，群硕位居计算机服务行业入选企业第一。2008年2月，群硕再次蝉联“全球IT 服务百强”；同年7月28日，群硕被授予“央视网新媒体传播技术合作伙伴”的称号。 
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